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‘Breaking the Mould’ is a 
��	 ���	 performance 
improvement programme that equips participants with the 
skills and understanding needed to deliver improvements in 
workplace performance. Attendees discover how to release 
themselves from administrative burdens, creating immediate 
and measurable improvements through workforce 
engagement. This results in the release of new ideas by 
employees and a transformation in attitude and behaviour. 
 
 
This programme is aimed at managers from small family 
owned to multinational size organisations, and is suitable for 
all sectors. People can attend individually or as a group of 
managers from the same business.  	

	
+�����	 	Northop Hall Country House Hotel,  

 Northop Hall, Flintshire, CH7 6HJ	
	

,�
� �		 26 April 2010 09:30am to 16:30pm 

	
+���� �		Tiger Tiger, Manchester, The Printworks, 27 Withy 

Grove, Manchester, M4 2BS  
	

,�
� �		 27 April 2010 09:30am to 16:30pm 
	

-
�
�	 £65 per person (plus VAT) lunch and 
refreshments included 
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◊ how the ability of the workforce to care about what they 

do produces quantifiable measurable results 
◊ how what we do as individuals affects the ability of others 

to perform  
◊ how to create a toolbox of techniques that allow staff to 

take ownership of their own work, to care and become 
proud of what they do 

◊ how to produce an immediate, measurable ROI (Return 
on Investment) 

◊ how to identify and remove performance blockers from 
the workplace.	
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◊ One organisation saved £3.9 Million in the twelve months following the implementation of this approach. That’s 27% of 
their annual operating budget. 

◊ Another realised an 800% performance improvement in one of their critical operations in three weeks. 
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The benefits above were achieved by businesses who were doing a )�

�	 1
�* , however, after utilising the ‘Breaking the 
Mould’ principles they started doing a )����
	 1
�* .	 Our goal is to ‘������
�	 2���3���	 
�	 ����
����&�	 ������
�	 �
�	 �
&�� 	
����������	��
$���	�
$	���	�	4��	����* . 
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