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how the ability of the workforce to care about what they
do produces quantifiable measurable results

how what we do as individuals affects the ability of others
to perform

how to create a toolbox of techniques that allow staff to
take ownership of their own work, to care and become
proud of what they do

how to produce an immediate, measurable ROI (Return
on Investment)

how to identify and remove performance blockers from
the workplace.

One organisation saved £3.9 Million in the twelve months following the implementation of this approach. That’s 27% of
their annual operating budget.
Another realised an 800% performance improvement in one of their critical operations in three weeks.
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The benefits above were achieved by businesses who were doinga) 1 * , however, after utilising the ‘Breaking the
Mould’ principles they started doinga) 1 * . Our goal is to * 2 3 & &
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